Harper Brothers Construction LLC

Project Title: Northpark Drive Overpass Project (T-1013)

Owner: Lake Houston Redevelopment Authority

HBC Job No: 2215

Date Prepared: 09/03/2025

Prepared By: Robert Maldonado

HARPER BROTHERS
CONSTRUCTION

ISTR

OPERATIONS September September September
S M T W T F S S M T W T F S S M T W T F S
Work Location & Description Crew 9/7 9/8 9/9 9/10 9/11 9/12 9/13 9/14 9/15 9/16 9/17 9/18 9/19 9/20 9/21 9/22 9/23 9/24 9/25 9/26 9/27
Mobilize back to Project - HB Trenchless & Texas | HB Trenchless & Texas Auger X X X
Auger Bore Bore
Dual 60" Bore Operation Under UPRR (RailPros HB Trenchless & Texas Auger X X X X X X X X X X X X X X X X X
Observer & Flagger) Bore
HB Assist HBT and Texas Auger Bore HBC (24 HOURS) X X X X X X X X X X X X X X X X X
Remove 2 Utility Conflicts within UPRR ROW HBC (Juan V) X X X X
Grout Voids left by 2 Utility Conflicts within UPRR Superior Grout X X X X
ROW
Stage 2 TY ClInlets - WB A'ccess Rd. Shermin Williams HBC (Juan V) X X X X
to Public Storage
RCP & Manholes - EB Northpark - 1-69 to HBC (Juan V) X X X X X X X X
Whataburger
Storm Sewer - WB Northpark Sta 49+59 to Project HBC (Javier) X X X X
End - Next Care Urgent Care to Project End
Storm Sewer - EB Northpark Sta ?304:00 t.o 54+50 - HBC (Javier) X X X X X X X X X X X X X X
Anderson Rd to East of King's Mill
Grade WB Access/WB Northpark Sta 33+00 to 38+00 HBC (Jorge) X X
Place Temp Detour - WB A'ccess Rd @ Existing RR GMJ or HBC X X
Crossing
Prep Subgrade EB Access Rd. Northpark 38+00 TO HBC (Jorge) X X X X X X X X X X
47+00 & EB Northpark 47+00 to 53+50
Cement Treat Subgrade EB Access Rd. Northpark HBC (Jorge) X X X
38+00 TO 47+00 & EB Northpark 47+00 to 53+50
Cement Treated Base EB Access Rd. Northpark 38+00 HBC (Jorge) X
TO 47+00 & EB Northpark 47+00 to 53+50
Bondbreaker - EB Access Rd. Northpark 38+00 TO favr X X
47+00 & EB Northpark 47+00 to 53+50
Cut/Prep Subgrade W'B Northpark Sta 54+00 to HBC (Lalo) X X X X X X X
Project End
Cement Treat Subgrade.WB Northpark Sta 54+00 to HBC (Lalo) X X
Project End
Cement Treated Base \{VB Northpark Sta 54+00 to HBC (Lalo) X X
Project End
Bondbreaker - WB Northpark Sta 54+00 to Project favr X X
End
WB Traffic Switch onto WB Access Rd HBC (Lalo) X
EB Traffic Switch into Middle Lanes of Northpark HBC (Lalo) X
Excavate for Retaining Wall L.evelmg Pad - RW #05 HBC (Lalo) X X X X
WB Northpark on the East side of the RR Tracks
Form/Pour Retaining Wall Leveling Pad - RW #05 WB HBC X X X X X X
-300 LF
Grading North and South Detention Ponds HBC (Lalo) X X X X X X X X X X X
Haul Embankment to East Bridge Header HBC (Lalo) X X X X X
Prep Paving 15" Fast Track - WB Northpark 21+00 to HBC (Juan Carlos) X X X X X X X X X X X X X X X
11458
Pour Paving 15" Fast Track - WB Northpark 21+00 to HBC (Juan Carlos) X X X X X X
11458
Prep Paving 12" - EB Access Rd - 30+50 to 38+50 HBC (Juan Carlos) X X X X X X X X X X X X
Pour Paving 12" - EB Access Rd - 30+50 to 38+50 HBC (Juan Carlos) X X X X X X
Backfill EB Access Rd East of Tracks HBC (Jorge) X X X X X
Driveways and Sidewalk Prep Work - EB Northpark/ Moran Construction X X X X X X X X X X X X X X X
'WB Northpark East of RR Tracks
Driveways and Sidewalk Pour - EB Northpark/ WB Moran Construction X X X X X X X X X
Northpark East of RR Tracks




