
Harper Brothers Construction LLC
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Work Location & Description Crew 5/11 5/12 5/13 5/14 5/15 5/16 5/17 5/18 5/19 5/20 5/21 5/22 5/23 5/24 5/25 5/26 5/27 5/28 5/29 5/30 5/31

Install JB 06 and JB 16 - EB Access Rd. 
from Sta. 504+62 to Sta. 500+00

HBC (Juan V) X X X X X

Excavate Bore Pit Shafts - East side of RR 
Tracks

HBC (Juan V) X X X X X

MUD 98 Fireline connection to TS&V - 
Cut/Plug/Abandon Existing MUD 98 

Waterline
HBC (Juan R) X X X

LP-494 Laterals/Inlets North and South of 
Northpark HBC (Juan R) X X X X X X X X X X X X

Demo Parking Lot Whataburger to Exxon HBC (Lalo) X X X X X

Subgrade EBFR I-69 to LP 494 HBC (Lalo) X X X X X X X X X X

Prep Subgrade NB LP-494 (S of Northpark) HBC (Lalo) X X X X X

Prep and Pour Curb WB Northpark PNC 
Bank to Chick-Fil-A

HBC & Perez X X X

Prep and Pour Curb EB Northpark 
Italianos to Russel Palmer

HBC & Perez X X X X X

Backfill Curb WB/EB areas HBC (Lalo) X X X X

Prep Paving 15" Fast Track - EB Northpark  
Italianos to Russel Palmer  

HBC (Juan Carlos) X X X

Pour Paving 15" Fast Track - EB Northpark  
Italianos to Russel Palmer  

HBC (Juan Carlos) X X

Prep Paving 15" Fast Track - EB Northpark 
Russel Palmer to Project End  

HBC (Juan Carlos) X X X

Pour  Paving 15" Fast Track - EB 
Northpark  Russel Palmer to Project End

HBC (Juan Carlos) X X

Prep Paving 12" CRCP - WB Northpark  
Kolache Factory to Shermin Williams 

HBC (Juan Carlos) X X X X X X X X X

Pour Paving 12" CRCP - WB Northpark 
Kolache Factory to Shermin Williams 

HBC (Juan Carlos) X X X X X

UPRR ROW Clean Up HBC (Lalo) X X

Install Track Monitoring Equipment UPRR South Point Survey X X
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Prepared By: Northpark Project Team

OPERATIONS

Project Title:  Northpark Drive Overpass Project (T-1013)
Owner: Lake Houston Redevelopment Authority 
HBC Job No: 2215
Date Prepared: 05/09/2025
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