Harper Brothers Construction LLC

Project Title: Northpark Drive Overpass Project (T-1013)

Owner: Lake Houston Redevelopment Authority

HBC Job No: 2215

Date Prepared: 04/01/2026

Prepared By: Cristian Carney & Alberto Reyez
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Work Location & Description Crew 4/5 4/6 4/8 4/9 4/10 4/11 4/12 4/13 4/14 4/15 4/16 4/17 4/18 4/19 4/20 4/21 4/22 4/23 4/24 4/25
Excavate/Grade - N. Detention Pond HBC (Lalo) X X X X X X X X X X X
Cement Treat (8") - N. Detention Pond HBC (Lalo) X X X
Excavate/Grade - S. Detention Pond HBC (Lalo) X X X X X X X X X X X X X X X X X
Cement Treat (8") - S. Detention Pond HBC (Lalo) X X
Embank Bridge Header - East of RR Tracks HBC (Lalo) X X X X X X X X X X X X X X X X X
Cement Treated Base EB Northpark From Sun Auto to Dunkin
. . HBC (Lalo)
Donuts in the Median
Setting/Backfilling RW Panels East of RR Tracks Walls 4, 5, 6 HBC (Rodrigo) X X X X X X X X X X X
Pour Levelup Top of RE Wall East of RR Tracks on Walls 4, 5, 6 HBC (Rodrigo) X X X X X
Prep Fast Track Paving - All 4 Quadrants of the RR ROW (RR
P & Q ( HBC (Juan Carlos) X X X X X X X X X X X X X X
Flagger)
Required UPRR Form Check Benesch X X X
Pour Fast Track Paving - All 4 Quadrants of the RR ROW (RR
& Q ( HBC (Juan Carlos) X X X
Flagger)
P " ; -
rep 12 Conventlona! Paving EP Northpar.k From Sun Auto to HBC (Juan Carlos) X X X X X
Dunkin Donuts in the Median
Pour 12" Conventional Paving EB Northpark From Sun Auto to
. 8 . P . HBC (Juan Carlos) X X
Dunkin Donuts in the Median
Raise Manhole Rings @NorthPark Median From Project start to
. HBC (Nacho) X X X X X
Project End
Backfill Medians an(f Fine Grade - North'park Median - East of the HBC (Lalo) X X X X X X X X X X X X
Railroad Tracks to Project End
Prep for Spread Footing Foundations @ WB and EB NorthPark HBC (Rodriego) X X X X X X
Prep Riprap In Median STA.54+89 to Russel Palmer Moran Construction X X X X
Pour Riprap In Median STA.54+89 to Russel Palmer Moran Construction X X
Prep Sidewalk - Project wide @ leaveout areas due to utilit
P ) @ ity Moran Construction X X X X X X X X X X X X X
conflicts
Pour Sidewalk - Project wide @ leaveout areas due to utility i
. Moran Construction X X X X
conflicts
Clearing of Ditch - Outfall B - Behind Public Storage Senmarck X X X X
Grading of Ditch - Outfall B - Behind Public Storage HBC X X X X X X X
Seedinging of Ditch - Outfall B - Behind Public Storage A-1 Erosion X X X X X
lllumination Foundations -Both East and West of the Railroad X
Third Coast X X X X
Tracks
Permanent Signal Work - Russel Palmer Third Coast X X X X X X X
Temp Signal Work - LP-494 Third Coast X X X X X X X X X X X X X X




