Harper Brothers Construction LLC

Project Title: Northpark Drive Overpass Project (T-1013)

Owner: Lake Houston Redevelopment Authority

HBC Job No: 2215

Date Prepared: 03/19/2026

Prepared By: Josh Laney

H HARPER BROTHERS
INSTRUCTION

OPERATIONS S M T W T F S S M T W T F S S M T W T F S
Work Location & Description Crew 3/22 3/23 3/24 3/25 3/26 3/27 3/28 3/29 3/30 3/31 4/1 4/2 4/3 4/4 4/5 4/6 4/7 4/8 4/9 4/10 4/11
Excavate/Grade - N. Detention Pond HBC (Miguel) X X X X X X X X X X
Cement Treat (8") - N. Detention Pond HBC (Miguel) X X X
Excavate/Grade - S. Detention Pond HBC (Miguel) X X X X X
Embank Bridge Header - East of RR Tracks HBC (Lalo) X X X X X X X X X X
Prep Subgrade EB North!:ark From .Sun Auto to Dunkin HBC (Lalo) X X X X X
Donuts in the Median
Setting/Backfilling RW Panels East of RR Tracks Walls 4, 5, 6 HBC (Rodriego) X X X X X X X X X X X X X X X
P Fast Track Paving - SE/SW drants of the RR ROW (RR
rep Fast Track Paving - SE/SW Quadrants of the ( HBC (Juan Carlos) X X X X X X X X X X X X X
Flagger)
Py Fast Track Paving - SE/SW drants of the RR ROW (RR
our Fast Track Paving - SE/SW Quadrants of the ( HBC (Juan Carlos) X X X X
Flagger)
Prep Fast Track Paving - SE/SW Quadrants of the RR ROW (RR HBC (Juan Carlos) X X X
Flagger)
Pour Fast Track Paving - SE/SW Quadrants of the RR ROW (RR HBC (Juan Carlos) X
Flagger)
Sanitary Force Main Work HBC (Nacho) X X X X X
Prep Sidewalk - WB Northp-arkI frotn Dairy Queen driveway to Moran Construction X X X X X
King's Mill
Pour Sidewalk - WB Northp-arkI frotn Dairy Queen driveway to Moran Construction X X X
King's Mill
Prep Sid Ik - Project wid ! t due to utilit:
rep Sidewa| roject wide @ eaveout areas due to utility Moran Construction X X X X X X X X X X
conflicts
Pour Sidewalk - Project wide @ leaveout areas due to utility Moran Construction X X X X
conflicts
Illumination Foundations -Both Eastand West of the Railroad Third Coast X X X X X X X X X X
Tracks
Permanent Signal Work - Russel Palmer Third Coast X X X X X X X X X X
Temporary Signals - LP 494 Inters.ectlon (RR FLAGGER NEEDED Third Coast X X X X X X X X X X X X X X X
due to close proxmity to RR Tracks)
Demo EB Northpark Asphalt West of Tracks GMJ X X X X X
Drill Shafts - Drill and Pour - Bent 8 & 7 - 72" Drill Shafts HB Farmer X X X X X




