Harper Brothers Construction LLC

Project Title: Northpark Drive Overpass Project (T-1013)

Owner: Lake Houston Redevelopment Authority

HBC Job No: 2215

Date Prepared: 02/19/2026

Prepared By: Josh Laney

m HARPER BROTHERS

OPERATIONS S M T w T F S S M T W T F S S M T W T F S
Work Location & Description Crew 2/22 2/23 2/24 2/25 2/26 2/27 2/28 3/1 3/2 3/3 3/4 3/5 3/6 3/7 3/8 3/9 3/10 3/11 3/12 3/13 3/14
Storm Laterals EB Northpark East or RR Tracks - 4 Locations HBC (Javier) X X X X X X
Embankment Work in the UPRR ROW HBC (Lalo) X X X X X
Install 30" RCP/SETs/Inlet inside RR ROW - DITCH - 7 HBC (Lalo) X X
Remove/Move LPCB EB Northpark - East of RR Tracks HBC (Lalo) X
Excavation of Retainng Wall 4/5/6 Footing - East of the RR
xcavat inng /5/ ing HBC (ILalo) X X X X X X X X X X X X X X X
Tracks
Form/Pour Retaining Wall 4/5 Footings HBC (Rodriego) X X X X X X X X X X
Prep Fast Track paving - Anderson Rd. Phase 2 HBC (Juan Carlos) X X X
Pour Fast Track paving - Anderson Rd. Phase 2 HBC (Juan Carlos) X
Anderson Rd. Traffic Switch to Phase 3 HBC (Lalo) X
Demo/Prep Subgrade - Anderson Rd. Phase 3 HBC (Lalo) X X
Prep Fast Track Paving - Anderson Rd. Phase 3 HBC (Juan Carlos) X X X X X
Pour Fast Track Paving - Anderson Rd. Phase 3 HBC (Juan Carlos) X X
Anderson Rd. Traffic Switch to Final Configuration HBC (Lalo) X
P 12" CRCP WB Northpark Public St to Extra S|
rep orthpark Fublic Storage to Extra space HBC (Juan Carlos) X X X X X X X
Storage
Pour 12" CRCP WB Northpark Public Storage to Extra Space
“ park Fublic & X pac HBC (Juan Carlos) X X
Storage
Prep Sidewalk - WB Northpark from Project end to Russel .
Moran Construction X
Palmer
Pour Sidewalk - WB Northpark from Project end to Russel .
Moran Construction X
Palmer
Prep Sidewalk - WB Northp.arl.( from Russel Palmer to Moran Construction X X X X X X X X X X
Northpark Christian Church
Pour Sidewalk - WB Northp?rlf from Russel Palmer to Moran Construction X X X X X X
Northpark Christian Church
lllumination Foundations -Both Eastand West of the Railroad
umination Foundations -Both Eastand West of the Railroa Third Coast X X X X X X X X X X X X X X X
Tracks
Demo EB Northpark Asphalt East and West Of Tracks GMJ X X X
Mobilize to Drill and Pour Abut 9 Drill Shafts HB Farmer X X X X X




