Harper Brothers Construction LLC

Project Title: Northpark Drive Overpass Project (T-1013)

Owner: Lake Houston Redevelopment Authority

HBC Job No: 2215

HARP

ER BROTHERS

1/8/2026
Prepared By:
OPERATIONS S M T W T F S S M T W T F S S M T W T F S
Work Location & Description Crew 1/11 1/12 1/13 1/14 1/15 1/16 1/17 1/18 1/19 1/20 1/21 1/22 1/23 1/24 1/25 1/26 1/27 1/28 1/29 1/30 1/31
Set 8x5 RCB Across LP 494 up to JB 18A HBC (Javier) X X X
Storm Sewer Stage 2 - EB Northpark Sta 30+00 to 54+50 - .
Anderson Rd to East of King's Mill HBC (Javier) X X X
Set 7x6 RCB Across Northpark @ LP 494 (Daily Lane HBC (Javier) X X X X X X X X X X
Closures)
Sanitary Manhole LP 494 @ Northpark - Dry Cleaners HBC (Juan R) X X X
30" RCP Temporary Storm Tie in MH 13 to 7x6 RCB HBC (Juan R) X X X
Storm Sewer Stage 2 - WB Northpark Sta 54+50 Project
End - East of King's Mill to Project End HBC (Juan R) X X X X X
Prepare/Pour Inlet Blockouts - 54+50 to Project End HBC (Juan R) X X X
Prepare/Pour Inlet Blockouts - 13+25 to 27+00 - I-69 to
LP 494 Eastbound HEC (Juan R) X X X
Storm Sewer Stage 2 Inlets - FB N'orthpark - Anderson Rd. HBC (Juan R) X X X X X
to Italiano's
King's Mill Storm Sewer - Phase 2 HBC (Juan R) X X X X X
Backfill Back Curb - East of King's Mill to Project End HBC (Lalo) X X X X X X
Traffic Switch - WB Northpark - Project End to RR Tracks HBC (Lalo) X X
Prep Subgrade for Fast Track paving - NB LP 494 Both
X X X
North and South of Northpark HBC (Lalo)
Prep Subgrade for Fast Tracklpa.vmg - EB Northpark @ LP HBC (Lalo) X X X X
494 Tie in
Excavate in the South Detention Pond HBC (Lalo) X X X X X X X X X
Prep 15" Fast Track Paving - King's Mill Phase 1 (2 Pours) HBC (Juan Carlos) X X X X
Pour 15" Fast Track Paving - Kings Mill Phase 1 (2 Pours) HBC (Juan Carlos) X X
Traffic Switch - Kings Mill from Phase 1 to Phase 2 HBC (Lalo) X X
Prep 12" CRCP Transition from EB Access Rd. to EB HBC (Juan Carlos) X X X X X X
Northpark
Pour 12" CRCP Transition from EB Access Rd. to EB HBC (Juan Carlos) X X
Northpark
Prep 15" Fast Track Paving - King's Mill Phase 1 (2 Pours) HBC (Juan Carlos) X X X X X X
Pour 15" Fast Track Paving - Kings Mill Phase 1 (2 Pours) HBC (Juan Carlos) X X
Prep 12" CRCP Slipform Paving - EB East of Railroad HBC (Mike Walker) X X
Tracks
Pour 12" CRCP Slipform Paving - EB East of Railroad HBC (Mike Walker) X
Tracks
Slipform Machine - Mob Out HBC (Mike Walker) X
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Demo Existing EB Lanes @ 1-69 Tie In - (Night Work) HBC (Juan R) X X
Place 24" Storm Lateral @ Sta 12+34 (Night Work) HBC (Juan R) X X
Prep 15" Fast Track Paving - EB Northpark @ 1-69 Tie in
Lane 2&3 - Night Closure HBC (Juan Carlos) X X X
Pour 15" Fast Track Paving - EB Northpark @ 1-69 Tie in HBC (Juan Carlos) X X
Lane 2&3
Prep Driveways - East of the Railroad Tracks Moran Construction X X X X X X X X X X X X
Pour Driveways - East of the Railroad Tracks Moran Construction X X X X X X
Prep Sidewalk - WB from Project End to Sta 54+00 Moran Construction X X X X X
Pour Sidewalk - WB from Project End to Sta 54+00 Moran Construction X X
CTMS Conduit Installation on the North side of Northpark Third Coast X X X X X X X X X X X X X X X
Illumination Foundations - East of the Railroad Tracks Third Coast X X X X X X X X X X X X X X X
Sanitary Force Main Bore - Kingwood Storage to HBC & Double A X X X X X X X X X X X X
Anderson RD




