
2027 - 2031 CAPITAL IMPROVEMENT PLAN
TIRZ NO. 10 - LAKE HOUSTON REDEVELOPMENT AUTHORITY

CITY OF HOUSTON - TIRZ PROGRAM
Economic Development Division

Key Map:
Location: E Geo. Ref.: WBS.:
Served: E Neighborhood:

Description: Operating and Maintenance Costs: ($ Thousands)
2027 2028 2029 2030 2031 Total

Personnel -                       -                       -                     -                     -                       -$                     
Supplies -                       -                       -                     -                     -                       -$                     

Justification: Svcs. & Chgs. -                       -                       -                     -                     -                       -$                     
Capital Outlay -                       -                       -                     -                     -                       -$                     
Total -$                     -$                     -$                  -$                  -$                     -$                     
FTEs -                       

Fiscal Year Planned Expenses
Projected 

Expenses thru 
6/30/25

2026 Budget 2026 Estimate 2027 2028 2029 2030 2031 FY27 - FY31 
Total

Cumulative 
Total

(To Date)

1 97,994            -                        -                         -                          -                         -                         -                      -                      -$                        $            97,994 
2 10,876,552     -                        66,405               -                          -                         -                         -                      -                      -$                       10,942,957$      
3 4,893,034       -                        -                         -                          -                         -                         -                      -                      -$                       4,893,034$        
4 16,203,947     24,237,003       20,049,835        21,922,146         -                         -                         -                      -                      21,922,146$      58,175,928$      
5 -                      -                        -                         -                          -                         -                         -                      -                      -$                       -$                       
6 -                      -                        -                         -                          -                         -                         -                      -                      -$                       -$                       
7 1,604,046       921,020            1,346,459          855,000              -                         -                         -                      -                      855,000$           3,805,505$        

-                      -                        -                         -                          -                         -                         -                      -                      -$                       -$                       
-                      -                              -                         -                          -                         -                         -                      -                      -$                       -$                       
-                      -                        -                         -                          -                         -                         -                      -                      -$                       -$                       
-                      -                        -                         -                          -                         -                         -                      -                      -$                       -$                       

       Other Sub-Total: 1,604,046       921,020            1,346,459          855,000              -                         -                         -                      -                      855,000$           3,805,505$        

33,675,573$   25,158,023$     21,462,699$      22,777,146$       -$                       -$                       -$                    -$                    22,777,146$      77,915,419$      

TIRZ Funds 18,275,573     25,158,023       21,462,699        22,777,146         -                         -                         -                      -                      22,777,146$      62,515,419$      
City of Houston 15,400,000     -                         -                          -                         -                         -                      -                      -$                       15,400,000$      
Grants -                      -                        -                         -                         -                         -                      -                      -$                       -$                       

-                      -                        -                         -                          -                         -                         -                      -                      -$                       -$                       
33,675,573$   25,158,023$     21,462,699$      22,777,146$       -$                       -$                       -$                    -$                    22,777,146$      77,915,419$      

*NOTE: 

Total Funds

Total Allocations

Source of Funds

Other

Reconstruction of Northpark Drive into a 6 lane divided roadway 
with an overpass between US 69 and Russell Palmer Road.

Excessive congestion attributable to regular roadway closures at 
Union Pacific Rail Road (UPRR) tracks.

Project Allocation

Phase
Planning
Acquisition
Design
Construction
Equipment
Close-Out
Other

Project: Northpark Drive Overpass Project City Council District
T-1013
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